D IWS QUALITY ASSURANCE POLICY

innovative well solutions

INNOVATIVE WELL SOLUTIONS LLP is totally committed to maximize the customer satisfaction and
ensure the continuous improvement of the processes which are set up for the execution of the services.

We will achieve this objective through the high commitment of each individual working in the organization,
the spread of the corporate culture and best practices within the organization and team working. The
management of INNOVATIVE WELL SOLUTIONS LLP will motivate the employees to apply the quality

management system throughout the organization.

Proper resources and competencies are made available to achieve the objective of this policy and to
constantly monitor its full implementation. We perform our activities according with the following

fundamental principles:

- Understand the requirements and needs of our customers and provide a suitable response to each
request to maintain long-term business partnerships with all of them and maximize the customer

satisfaction.
- Plan and set achievable and measurable targets.

- Guarantee that responsibilities and authorities are well defined and shared with all members of the

organization.

- Operate in compliance with technical and legislative rules, especially regarding health and safety

criteria and privacy.

- Respect contractual terms and conditions, including technical, managerial, and financial matters.

- Measure the effectiveness and efficiency of the processes.

- Identify and implement the actions for preventing and correcting non-conformities, with a view to

continuous improvement.

- Ensure all employees comply with the requirements and are focused on increasing customer

satisfaction.

This policy is annually reviewed by governance bodies and top management to ensure the continuous

improvement.
~
General Director Nurzhan AKIMZHAN
INNOVATIVE WELL SOLUTIONS LLP 10.07.2023
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CAMNAHbl KAMTAMACBI3 ETY
CAACATDI

IS

innovative well solutions

INNOVATIVE WELL SOLUTIONS XKLUC Tancbipbic 6epyLuiHiH TananTapblH 6apbiHla kaHaraTTaH4bIpyFa
)XOHE KbI3MET KepceTyae opHaTbiFaH Oaplua ypaictepai y3arblHaH XakcapTyFa Thipbicagpbl.

biz 6yn makcatka mMekememisgeri apbip KblaMeTKepAiH LUblHANbINbIFbl MEH KOPMNOPaTMBTIK M3OEHUETTI
HacuxaTTaygblH HOTUXKECIHOE, TOMTAa XXYMbIC XXacayabl yibiMAacTblpyAa anablHfbl KaTapribl ToXipUOeEHI
KongaHyablH HaTwkeciHae kon xetkizemis. INNOVATIVE WELL SOLUTIONS XKLIC >xeTekwiniri e3iHiH
Oapwa KbiameTkepriepiH Oykin Mekeme OOWMblHIWIA cana MEeHeMKMEHTI KyMeciH KongaHyfa
bIHTanaHablpagbl.

Byn opangarbl 6inikTi MamaHgapabl TapTy, OepinreH casicaTTblH MakcaTbiHa KOJ XKeTKidyre kemekTeceai
)KOHEe OHbI Xy3ere acblpyabl 6akbinan oTblpyAbl KaMTamMachl3 eTefi. bi3 e3 opekeTimiagi keneci Herisri
KkaFuganapra cekec opblHAANMbI3:

- bisgiH Tanceipbic GepywinepimiagiH TananTapbl MeH KaXeTTiMiKTepiHe TYCIHICTIKNeH kapan,
onapMeH y3ak ickepnik KapblM-kaTblHacTa 6ony yLiH, onapablH apbip TyblHAaraH cayanblHa
coelikeciHLe xayan 6epin, onapasl 6apbliHLLA KaHaFaTTaHabIPY.

- KomxeTimMai xaHe enwieyre keneTiH MakcaTTapAbl Xocnapay MeH Koto.

- ¥MbIMHbIH Baplia MiHOETTEPI MEH OKINeTTir aHbIKTanbIn, MeKeMeHiH apbip MywleciHe GeniHreHiHe
keningeme Gepy.

- JKymbicTapabl TEXHUKanNbIK XoHe 3aHHamarnblk HopManapfa CoWKec opblHAaay, acipece eHOekTi
Kopfay, kayincisfik neH KynuanbinbIKTbl CaKkTayfFa KaTbICTbl Tanantapabl KaTaH ycTaHy.

- KeniciMwapTTbiH, WapTTapbl MEH epexenepiH cakTay, OHbIH ilWiHe, TexHuKanblK, 6ackapy xoHe
KapXbl asicbiHAafbl cypakTap Aa Kipeai.

- YpaictepaiH HaTWXeniniri MeH TMiMAiniriH enwen oTbIpy.

- Y3gikci3 xakcapTbin OTbIpy MakcaTbiMEH, COMKECCI3AiKTepai Ty3eTy MeH angblH anyfa KaTbICTbl
apekeTTepai aHblKTay MEeH Xy3ere acblpy.

- bBapwbl KbI3meTkepnep TanantapAbl cakTan, Tancbipbic  OEepyLiHiH - KaXeTTiniKTepiH
KaHaFaTTaHablpyFa b6afbiTTanyblH KaMTamMachI3 eTy.

Ocbl casicaT y3AiKci3 xakcapbin oTbIpybl YLUiH, bl calblH 6ackapy opraHgapbl MeH »ofapbl 0acLUbIfbIKNEH
KanTa KapacTbIpbISibIn OTbIPYbl KaXeT..

bac [QupekTop Hypxxan SKIM>XAH
INNOVATIVE WELL SOLUTIONS »KLLC y - 10.07.2023
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NOJIMTUKA OBECIMNEYEHUA
KAYECTBA

IS

innovative well solutions

TOO INNOVATIVE WELL SOLUTIONS Bcsyeckum CTpPeMUTbCS MakcumanbHo obecneynTb
yaoBrneTBopeHne TpeboBaHMIA 3aKkasuuMka, a Takke MNPOAOIPKUTENbHOE YryylleHue BCeX MpOoLEeCCoB,
YCTaHOBMEHHbIX ANs peanu3aummn ycryr.

Mbl gocTurHem 3Ty Lenb Grarogapsi BbICOKOM MPUBEPKEHHOCTM KaXKaoro COTpyaHMKa, paboTaroLuero B
opraHvMsauun, pacrnpocTpPaHEHU0 KOpPNoOpaTMBHOW KyNbTypbl, MPUMEHEHUN NepeaoBOM NPaKTUKA B
opraHuMsauum u pabote B komaHge. PykoBogctBo TOO INNOVATIVE WELL SOLUTIONS 6yget
MOTUBMPOBATbL BCEX COTPYAHMKOB NPUMEHATb CUCTEMY MEHEMKMEHTA KayecTBa No BCel opraHM3auum.

KBaJ'II/I(*)I/ILI,I/IDOBaHHbIVI N KOMMNETEHTHbLIN nepcoHasn BoBJriedeH Ana AOCTUXXEeHUA Lernn OaHHOM NONUTUKN U
obecneyeHuns KOHTpONA Haa ee peanmsaumeﬁ. Mbl  BbINOMIHAEM Hawy AOeATeNibHOCTb COorfiacHo
cnegyowmm ocHoBonosararowmm npuHUmMnam:

- [NoHumaTtb TpeboBaHMs M NOTPEOHOCTM HALUMX 3aKa3yMKOB M NPefOCTaBNSATb COOTBETCTBYIOLLMN
OTBET Ha Kaxablln 3anpoc Anst obecnevyeHns nogaepKaHus JONrOCPOUHbIX AEMNOBbIX NAPTHEPCKNUX
OTHOLLEHWU C KaXAbIM 13 HUX U MaKCUManbHON yOOBNETBOPEHHOCTU 3aKa34MKOB.

- [naHupoBaTb U ycTaHaBNMBaTbh JOCTUXUMbIE U U3MEPUMbBIE LIENN.

- [apaHTMpoBaTb, 4YTO 0BS3aHHOCTM M MOMHOMOYMNS YETKO onpefeneHbl U pacnpefeneHbl BCeM
yrneHam opraHv3auum.

- BbInonHsTb paboTbl COrMacHo TEXHUYECKUM U 3aKOHOAATENbHLIM HOpMaM, 0COBEHHO B OTHOLLEHUN
KpuUTEepueB oxpaHbl Tpyaa, 6e30nacHOCTU N KOHpMAEHUMANBHOCTH.

- CobniogaTe ycnoBus M MNONOXEHUS KOHTPAKTa, BKMKOYas TeXHUYEeCKue, YrpaBreHYyeckue wu
domHaHCcOBbIE BONPOCHI.

- VamepaATb pesynbTaTUBHOCTb M 3P(PEKTUBHOCTb NPOLLECCOB.

- OnpepgenATb 1 OCYLLECTBNATb AENCTBUS MO NPeAOoTBPALLEHNIO U NCMIPaBMEHNIO HECOOTBETCTBUN B
Lensax NOCTOSAHHOIO YryuLlIeHus.

- O6ecneuntb, 4TOObI BCE COTPYOHUKM cobnoganu TpeboBaHWss M ObiNM  HaueneHbl Ha
yOOBrEeTBOpPEHNsi NOTpebHOCTel 3akasuunka.

[aHHas nonuTuka nognexuT eXXerogHomMmy nepecmMmoTpy opraHamu ynpasrieHUA U BblCLULMM PYKOBOLCTBOM
ans obecrneyeHns NOCTOSHHOIO yny4yweHua.

"eHepanbHbIn JupekTop ; Hypxan SKIM>XAH
TOO INNOVATIVE WELL SOLUTIONS - 10.07.2023
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